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The South African
Constitution states in its
preamble, that South Africans

“Recognise the injustices of our past,

Honour those who suffered for
justice and freedom in our land,

Respect those who have worked to
build and develop our country; and

Believe that South Africa belongs to
all who live in it, united in our
diversity.”




Why transforming makes senses

Why is transformation a sustainability goal?
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Promotes economic Balances diversity Provides opportunities Develops skills

transformation across all spheres

Increases expertise and ~ Empowers communities Drives localisation
supports retainment and people
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Why SAMED is driving transformation

Why do we need to ensure that our sector is transforming?
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Transformation is a Our sector is lagging We need to be a We need to be a key
National Imperative behind credible voice contributor
We need sustainable You are examples to the We don't want you to
sector growth entire sector miss out
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What it could cost it we do nothing

What do we risk if we don't achieve sustainable sector transformation?

OB

Our sector remains Our sector’s Our Macro economy Patient care is
untransformed sustainability is at risk becomes unsustainable compromised

s

SAMED's voice is muted Stakeholders SAMED fails to be
by the sector’s lack of engagements are considered a strategic
transformation blocked partner in healthcare
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SAMED's Transformation Policy

SAMED plan of action....

In relation to its membership:

* Facilitate information sharing sessions at general meetings of SAMED, in order to
obtain expert input on issues of transformation; including legal and policy
frameworks of relevant national legislation, skills development, preferential
procurement, diversity and human rights.

« Elicit and listen to feedback from its membership as to how it can improve its
transformational plan of action, and take corrective action where required.

» Encourage its membership to participate in public health programmes and to
support causes aimed at addressing inequities in the health system.

« Consult with relevant government organisations and other professionals in the
field of transformation to provide guidance to members.

« Encourage its membership to invest in programmes, progects and endeavours

that promote transformation, B-BBEE and affirmative action measures within
their own organisations as well as their suppliers and the medtech industry.
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SAMED's Transformation Policy

SAMED plan of action....

In relation to other stakeholders;

When appointing delegates, consider the representation of the SAMED delegation, in view of
the skills set of such delegates relative to transformation requirements, the inclusion and
representation of designated groups as required by B-BBEE Act as well as their availability
and willingness to undertake the specific tasks.

« When responding to proposed policy or legislation, consider the transformational
imperatives within which such proposals might be made and also in line with the SAMED

Constitution, provide alternative means to understanding or achieving those imperatives
where appropriate and warranted.

« When appointing service providers, promote preferential procurement principles and the B-
BBEE status of such candidates, in addition to other relevant factors eg competency,
capability and costs of such services.

» Promote the principles of affirmative action by increasing the engagement of women-owned
and women-managed enterprises when appaointing service providers.

. Entc,o,ttJ,rage other associations and partners to consider transformational issues in their
activities.
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What SAMED is doing

We don’t expect our sector to have all the answers, but we want our
sector leaders to be the pioneers - that means you!
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SAMED-YES Host leadership forums Facilitate educational Share experiences,
Partnership (CEO (SAMED CEO Forum) (transformation) forums expertise, information and
Challenge) developments
YES Graduate at SAMED Dedicated Sector skills development
transformation initiative
expertise
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SAMED %" CEO Forum

advancing patient care through MedTech .‘

Be a change-maker. Be a leader.

Share insights, lessons, best practice, motivation and
inspiration and let’s transform the industry together!

Sign up to participate in robust executive and senior level |
engagements that will facilitate and exchange of knowledge,
drive transformation from the very top and make a meaningful
impact on sector transformation.
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SAMED X% CEO Challenge

cing patient care through MedTech .‘ V.

Say YES for 2022

Sign up to the Youth Employment Service (YES) programme and
become instrumental in changing the lives of South African Youth by
giving them that first chance!

Don't want to wait for the challenge to be issued to you?
You can lead the challenge, sign up now and challenge your ,

industry peers!
- YOUTH

#CEOCha“engeAChange EMPLOYMENT

SERVICE

is Now!



Who can issue a challenge?

. - yes
The below YES participants can issue a challenge...
YOUTH

EMPLOYMENT
SERVICE

Senitc RCA ‘Q«; BD stryker

o ranseesss VIKING @ ConvaTec
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[29] ist R —
pugliiste gbostone  Medtronic =) Abbett

Diagnostics MEDICAL

...or anyone who signs up with YES!
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How to get involved
So how can you get involved?

yes L
i 0006
Sign-up with YES Set the tone from Attend our Lend us your expertise
the top CEO Forums
Join our transformation  Get your team to learn at Share your
committee our transformation forums  transformation journey
with others
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ANnad now we want to
hear from you.

What do you want to
see from us?




