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Blossom

CARE SOLUTIONS



Who we are

Blossom is a mission centric, social enterprise. We exist to solve the following problems:

Create jobs that \

are sustainable

via a deliberate
women-centered
approach.

Improve access
to sanitary pads
amongst young
girls in township
markets.

To create small
black owned

businesses.




Our approach

Black
owned
business

Y% | ocal economic
development

Create Jobs

62% of youth aged |18-34
are unemployed

55% have no Matric

Increase access to sanitary pads

2.8 million young girls and women use no product

A further 3 million are occational users

We do this by focussing on our People, our Profit and our Planet.



Our people:

youth and franchisee development journey

BEFORE DURING

e  Community ® Franchisee Assessment:
stakeholder awareness. - Performance against
Local market profiling. KPI's (Business &
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AFTER

® Growth and development:
- Personal development
- Business growth.
® Mentorship and coaching plan.
® Developing plans for your franchise).




Our people:

training, learning and development is holistic

VOCATIONAL EMOTIONAL
Principles of QUOTIENT

production ® Managing stress

® Blossom production o Communicating
principles effectively

® Small business literacy ®  Empathy

® Menstrual hygiene ®  Overcoming challenges
management ® Defusing conflict

e Digital skills (Google
and Microsoft)

PERSONAL WELL-BEING
® Personal financial literacy
Work readiness

Mindfulness
® Business etiquette

Employer assistance programme



Our profit

Our impact is sustained by establishing and running profitable, small, local businesses.

Integration into local value

and supply chains, lowering

cost and expanding project
impact.

Clearly positioned brand,
performance and pricing.

Channels to

A range market that include A Franchise

of product that includes I eI 7 approach that establishes

; organizations, and local
biodegradable and standard & . and supports black
: commercial channels to
sanitary pads. owned, female led

market. .
businesses.




Our planet

Feminine care products generate 200 000 metric tons of waste annually.
This can take 500 to 800 years to break down.
Blossom will be carbon neutral at the end of 2026.
Transition full range of products to biodegradable by end 2025.
Solar power in all factories.

Responsible sourcing and responsible partnership.




Our footprint at the end of March 2022

63 direct local jobs and 9 female led, black owned small businesses producing 3 000 000 pads per month.




Blossom partnerships
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How to get involved

Blossom partners choosing to invest in Enterprise Development, Supplier Development, Socio Economic
Development and jobs to obtain the necessary BEE points can invest in the following;

Funding of training
and development
for skills develop-
ment points.

Funding of a complete Funding of offtake A combination of Funding of youth
micro-franchise agreements to points | and 2. salaries for BEE,
(includes the cost of support franchises via partnership
salaries for the 6 youth and distribute with YES (Youth

during year one).This pads to black Employment
allows funders to claim beneficiaries Service).
job creation points via SED funding
and improvements to (amounts can vary
BEE levels including depending on
ED or SD points). partner budgets).

A M&E framework including monthly reports and regular project reviews and a post completion project review all
support BEE Audit requirements to ensure that partners obtain full value and points for their spend. Post project
impact reports produced by Blossom also measure project impact looking at direct contribution to local GDER direct
and indirect jobs created and number of pads sold and distributed locally.



Blossom Launch May 2019




Blossom Launch May 2019




Blossom Machine
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Mataffin Factory




Richards Bay Factory




Alex Factory




Springs Factory

o,
PRI N
e T TR

¥4 [l




Saldanha Bay Factory




Tembisa Factory




Royal Visit




Customer Partnerships




Customer Partnerships




Menstrual Hygiene Workshop




Menstrual Education Workshop




Mindfulness and Yoga Workshop
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Thank you





