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WHO IS TRANSCEND
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The Transcend group is a market-leading multi-disciplinary group of businesses that specializes in 
transformation solutions at each step of an organization's BEE journey.  

Although three entities, we seamlessly integrate as we serve and delight our clients.

Transcend Corporate Advisors

• Specialist transformation advisor assisting companies develop and implement practical 
empowerment initiatives that make business sense

• Focus is on a strategic, value-based view of BEE and related strategy development

Transcend Capital

• Corporate finance advisory firm focussing on BEE transaction advisor in implementing multinational 
BEE transactions

• Advised on over 150 transactions since 2005 across various industries, including ICT

• Experience in identifying, selecting, and engaging with value-adding investors

• Strong employee ownership (ESOP) competence and experience in turnkey implementation

Transcend Talent Management

• Specialist talent and placement agency for Black businesspeople - helping clients find top talent, and 
top talent find positions in which they can flourish

STATISTICS
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The Transcend leadership team has a diverse range of skills and significant experience
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BSc Microbiology & Biochemistry (Wits) ​, BSc Hons Molecular Medicine & 
Medical Biochemistry (Wits)

FORTUNATE MASVINGE

B. Com Human Resources Mgt (Cum Laude). B. Com Hons Strategic Mgt, 
Master’s in HR Mgt (Cum Laude). Master’s with Labour Law specialisation
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TRANSCEND CORPORATE ADVISORS CLIENTS
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TRANSFORMATION IN SOUTH AFRICA
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TRANSFORMATION: SOUTH AFRICA AND GLOBALLY
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WHY DO NATIONS 
FAIL?

WHAT DOES IT TAKE 
TO GET 

TRANSFORMATIN 
RIGHT?

THE PANDEMIC
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SOUTH AFRICA: THE MOST UNEQUAL COUNTRY IN THE WORLD
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Local transformation

B-BBEE

Transform - ”change form”: empower our citizens to 
become what they want to be

“an integrated and coherent socio-economic process that directly 
contributes to the economic transformation of South Africa and 
brings about significant increases in the number of black people 
that manage, own and control the country’s economy, as well as 
significant decreases in ethnic inequalities.” 

South Africa’s Economic Transformation: A strategy for Broad-Based Black Economic Empowerment 
(www.dti.gov.za) 
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TRANSFORMATION: SOUTH AFRICA AND GLOBALLY
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WE have had pandemics before…. and recovered……. and then thrived
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TRANSFORMATION: SOUTH AFRICA AND GLOBALLY
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DEVELOPING A TRANSFORMATION STRATEGY
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WHY IS TRANSFORMATION STRATEGIC?

14

➢ BEE COMPLIANT

➢ SUSTAINABLE COMPETITIVE 
ADVANTAGE

➢ TRUE SUSTIANABLE 
TRANSFORMATION:

➢ HOW
➢ WHO
➢ WHAT
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IS THE TRANSFORMATION STRATEGY A SEPARATE STRATEGY?
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STRATEGY CREATING VALUE 
FOR THE BUSINESS

VALUE BASED VIEW 
OF 

TRANSFORMATION

3 CORE 
QUESTIONS

CUSTOMERS NATURE OF YOUR 
BUSINESS

PUTTING GROWTH AND 
TRANSFOMRATION INTO 

TENTION
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DEVELOPING A VALUE BASED STRATEGY
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BUSINESS PURPOSE - EXAMPLE
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BEE PLAN DESIGN 
CONSIDERATIONS

Alignment with 
company 

needs, culture 
and strategy

Employee 
attraction, 

retention, & 
incentivisation

Financial 
impact to 

Company and 
employees

Funding 
structure

Accounting 
& tax    

implications

BEE 
recognition 
and impact

Simplicity 
and 

transparency

DETAILED BEE STRATEGY DESIGN
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HUMAN CAPITAL COMPONENT TO THE B-BBEE CODES
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Ownership Management control

Skills development

Learnerships

Socio economic 
development

Own: The percentage share of economic 
benefits of black South Africans in the 
company

25

Man: Representation in board decision 
making. Executive management, senior,
middle & junior employee base

19

Skills: Certified training of black people (not 
only employees), measured as a ratio of 
training spend to payroll

20 
+ 5

SED: Grass-roots economic access issues 
such as health and NOT education for 
example future employees and future 
customers

5

“ ‘ships” Practical work-based learning of 
black people (not only employees), measured 
as a ratio of headcount
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Human Capital Component
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Support to black owned (51%) small & micro non-suppliers to 
enable their development to become efficient5

Procurement from Empowering suppliers as a proportion of 
total procurement relative to B-BBEE level, size and black 
ownership to reduce twin economies

27 + 2

Enterprise
Development

Supplier 
Development

VALUE CHAIN COMPONENT AIMED AT CREATING JOBS (LOCALISATION & ENTREPRENEURSHIP)

Preferential 
Procurement

Support to black owned (51%) small & micro suppliers to 
enable their development to become efficient

10 + 2

During his 2003 state of the nation address, President Thabo Mbeki acknowledged, for the first 
time, that South Africa was a dual economy. Since then, that fundamental policy insight has, 
regrettably, degenerated into yet another politically correct phrase: the second economy. 

For many, it is simply a new name for the informal economy.

The government still has to reflect on what a dual economy is, how it came about and is 
structured, and what such economic duality requires. How can such an understanding promote 
economic activity for all South Africans?

Value Chain Component
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DRIVING VALUE INTO BUSINESSES 
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examples
• Sale of assets (mixing/packaging plants); sale of tail 

end products to local distributors

• Participation in overseas listed entity shareholding

• Participation in YES – x2

• Accredited medical sales rep learnerships

• Medical/pharma related bursaries

• Eg Unjani: host employer

examples
• Building presence in alternative channels  

(Grandpa Spaza initiative) 

• BO research companies for local testing

• BO rural pharmacies/clinics

• Eg MR D for getting prescriptions to clients 

• BO owner driver 

• Recycling medical waste – converting into school 
shoes

• Rural diagnosis and education on health with the 
clinics

• Support to Covid vaccine

• Product donations/discounts

VALUE 
CHAIN

HUMAN 
CAPITAL

Management 
control

Pref proc

Skills

Ownership

SED

ESD

VALUE

Everything that everyone in a company does, must 
produce value. This is an everyday process. It must 
become a way of thinking. A way of life
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2021 VALUE DRIVERS & TRANSFORMATION INITIATIVES
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VALUE DRIVER INITIATIVEs TRANSFOMRATION 
PILLAR

PEOPLE

INNOVATION

CUSTOMERS & 
STAKEHOLDERS

SHAPE A BETTER 
WORLD

BEST PLACE FOR 
TALENT

COMMERICAL VALUE

Onboarding talent through strong 
learnership and skills partnerships

Management Control/Socio-
economic  Development/ Skills 
Development

Nurturing talent in science and 
maths exposure & exposure to 
engineering skills

Value for money in terms of 
products in the health value chain ESD & procurement

Constant Research & Development 
initiatives worldwide

Brining unique products & 
infrastructure to healthcare

Socio-economic Development

Skills Development

Ownership partnership 

Skills Development

Demonstrating to all stakeholders that 
the company embraces BBBEE 
Transformation



The information contained in this document is confidential and may be legally 

privileged and is not meant for further distribution. It is intended solely for the use of 

the individual or entity to whom it is addressed and others authorised to receive it.

CRITICAL SUCCESS FACTORS
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Develop a transformation 

team that can assist in 

developing the strategy 

and help build a critical 

mass in the organization.

Ensure that transformation does 

not occur at the expense of the 

performance of your company. 

(but don’t make this an excuse to 

not transform

Approach transformation 

differently under 

conditions of high growth 

versus low growth 

economic conditions.

Be sensitive in your 

implementation 

approach, as this topic 

has the potential to 

polarise staff. 

Involve your entire 

organization in input 

and in giving feet to 

your strategy.

Transformation strategy 
= integral part 

of company strategy and 
not a separate document GETTING

TRANSFORM-
ATION

RIGHT
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Our consulting process
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Bring the key transformation 
dimensions into your strategy
• Ownership
• Management Control
• Skills Development
• Enterprise Supplier 

Development
• Socio-Economic 

Development

5

STAGE 1
CONSULTATION

STAGE 2
AS-IS 

SCORECARD

STAGE 3
STRATEGY WORKSHOP

STAGE 4
OUTCOMES
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Consultation 
Feedback

1
Continued 

Support
10

STAGE 5
FEEDBACK

STAGE 6
ONGOING 
SUPPORT

9

TIMELINE - Dependent on the availability of source material

Transformation 
Strategy

Future State 
Scorecard

Action Points/
People

6

7

8

Data Sources 
(Measurement 
information)

Data Capture

Data Analysis

2

3

4

At Transcend we specialise in transformation solutions at each step of your BEE journey. Transcend Corporate Advisors offer a source of expertise from 
understanding BEE, to building a plan which makes business sense for your business, and then support to solutions for monitoring and implementation.
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Questions for validating against qualitative and quantitative dimensions

Cost to benefit of the project to company and 
country.  It is vital to profitability and 

sustainability that the project creates value.

It is through connectedness that an 
emotional and intuitive link to the market is 
gained. There is also the potential to gain 

the critical insight needed on how the 
market is changing shape or how it might 

evolve.  Its about speaking the “language of 
your customer, and value chain.

What is the impact and intent of the 
project beyond its completion?

Conviction is to persevere with 
determination over a long period of time.  

In additional it is to have a sense of 
rightness that the project fits the business 
strategy and social objectives of country

The capacity to change and efficiently 
implement the agreed upon 

transformation projects, with value not 
sticking the the process

Capacity to 
change

Conviction

Continuity

Connectedness

Concept

Quantitative

Process

Sequence

Qualitative
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In partnering with our clients in the Pharma and Health industry, we have noticed the 
following trends:

• Mis-alignment of current skills development initiatives with the current RCOGP skills 

development learning matrix

• BEE audit-aligned proof of industry-wide skills development initiatives difficult to obtain

• Multinationals generally score zero under ownership

• High logistics costs under procurement (Transport sector codes may be amended)

• Low localisation in terms of product development

• Low ROI on socio-economic development

TRENDS IN THE INDUSTRY
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