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Experienced General Manager with a demonstrated history
in leadership, management, coaching and strategy, focused
on delivering results within the Pharmaceutical Industry.

Merilynn is an astute leader with a high degree of agility
and drive. She has a progressive track record most
recently in Public Private Partnerships, extensive
experience in both private and Public sector sales, across
Pharma, Vaccines and Non-scripted products.

Employment history

General Manager South Africa & SADC-
Roche Diagnostics
November 2022 — Present

General Manager - Sanofi Pasteur, (South
Africa)
May 2017 — October 2022

General Manager for the full business strategy development
and execution of Sanofi Pasteur in South Africa.

Core Responsibilities:

e | have the complete P&L responsibility for the
Vaccines business in South Africa. The vaccines
business in South Africa generated in 2018 58ME
and will be by 2023 be at + 120ME.

e Policy shaping and stakeholder engagement

e Management of Matrix global support functions.

e Span of control +13

e Active member of the Sanofi South Africa Country
Council with voting and endorsement right for the
affiliate.

e Sponsor of 5 country council work stream priorities
for the affiliate - Flex Work Policy, Real Estate,
Simplification.

e Active member of the Sanofi Global Gender Balance
team and Mentorship Program.

e Active Member of Sanofi Diversity and Inclusion
program and local EE committee

e Member to the Sanofi ELEVATE sponsorship
program focused on development and

elevation of women in leadership.

Accomplishments:
e Product Launches and Public sector introduction
Private and Public Sector sales and marketing

Commercial Excellence for vaccines: Stakeholder
mapping and engagement

DOH collaborations: EPI and Routine immunization
Tech Transfer sustainability and attractiveness
Public Private Partnership with Biovac

Joint Venture with Kahma Biotec for public
introduction

Talent Development
People mentoring and Coaching
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DATE / PLACE OF BIRTH

11/03/1980
South Africa

ENATIONALITY
South African

E DRIVING LICENSE
Full

M skis

Communication Leadership Mentorship Industry

Knowledge
¥ LoBBIES
e  Running
e  Cooking
e Reading
e Travel

& LANGUAGES
English Afrikaans

@ REFERENCES

Dr Thinus Marias
Medical Head: Africa Zone & Algeria

+27 (84) 880 6309

Mr. Olivier Laurent
Ex CFO Sanofi South Africa
+336 74537881



Head of Public and Institutional Sales - Sanofi Pasteur, (South Africa)
January 2017 — May 2017

Management of a diverse team across regulatory, medical and sales. Cross functional work across
the local business to achieve Sanofi Pasteur objectives. | was responsible for developing
relationships with Regional and Global Sanofi Pasteur teams in Lyon and Istanbul

Core Responsibilities:
Public Sector:

e PPP management, commercial contract and execution
Tender management, Contracts Management and execution
Supply/demand planning for Africa
Department of Health and Related KOL development and maintenance
Strategic Public Sector Policy Shaping, includes funding and pricing models

Developing relationships with vaccine opinion leaders and strategic advisors

to government

e Working with the medical team to identify clinical and cost-effective studies appropriate to
policy shaping

e  Strategic school and university program development/investigation and aligning to

Public Sector strategy

Additional Responsibilities:
Private Sector:
e Wholesaler Account Management and Contracts
e Independent pharmacy Buying Group Management and Contracts
e Corporate Account Management and Formulary listing
e General Practitioner Programs
e Corporate Company Programs

Trade Development Manager - Sanofi / Zentiva, (South
Africa) June 2016 — December 2016

Sanofi Key Accounts Management inclusive of Pharma, Generics and CHC

Core Responsibilities:
e Key Account Management
o Management of accounts for Curasana and Medipost
Business Development in South Africa
Business cases for activities in country.
Contracts and Clauses
Financials (NPV’s/Payback)
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Business Development Manager - Sanofi / Zentiva, (South Africa)
March 2015 - June 2016

Structuring and negotiating commercial sales, marketing, and distribution agreements for Sanofi
South Africa. | was responsible for the business strategy and developing business cases for Zentiva
and Sanofi. Clone/2™ dossier agreements with key multinational partners: Byer, AZ, Merck. MSD,
Takeda and Janssen.



Marketing Manager - Sanofi / Zentiva, (South Africa)
October 2010 — February 2015

Management of Zentiva Marketing in developing marketing strategies, plans and tactics and
effectively communicates these to the sales team to ensure the proper implementation thereof to
our customers. Management of A&P for the Zentiva BU in totality as well as the management of the
marketing teams Cost Centers

Core Responsibilities:

e  Ensure cross collaboration with other business units in the local affiliate that
market Zentiva brands or brands that Zentiva business unit market on their behalf.

e Manage and maintain relationship with 3rd party agreements in the form of performance
tracking and reviews, ensure that product strategies are aligned include Janssen, Takeda,
MSD, Astra Zeneca, Merck and Bayer.

e Complete marketing function for the Zentiva entity in South Africa.

Extended Responsibilities:
e National Sales Management support and coaching of DSM’s: Incentive structures,
Targeting and Segmentation

Product Manager - Sanofi / Zentiva, (South Africa)
October 2008 — October 2010

| was the Product Manager, responsible to develop marketing strategies, plans and tactics and
effectively communicate these to the sales team to ensure the proper implementation thereof to our
customers.

Core Responsibilities:
e To effectively communicate product benefits to all the relevant customers such as:
o The provider

The payer

The pharmacist

The patient and

The salesforce and

3rd party companies/partners with the aim to achieve predetermined sales

and profit margins.

e To prepare and present marketing business plan (strategy) per product on an annual
basis, as well as briefs to advertising agencies as and when required; to select the most
effective campaign via market testing of concept and message.

e To ensure MHC formulary inclusion, in conjunction with drug access managers, for product
portfolio with all key players.

e Liaise with relevant staff in medical, regulatory affairs, sales, MHC and other functions to
ensure that cross functional communication is of a high quality and that company goals
are met.

e To set budgets and achieve targets for sales, profit contribution and market penetration for
an assigned product(s)
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Marketing Manager - Pfizer, (South Africa)
May 2007 — September 2008

| was responsible for the full marketing function of the core Pfizer/Pharmacia offerings into the
South African Market.



Business Unit Manager - Pharmaplan, (South Africa)
October 2004 — April 2007

| was responsible for the launch, management, and sales of various products within Pharmaplan.
Detail Representative - Hexal Pharma, (South Africa)
July 2003 — September 2004

| was an infield Detail representative, engaging directly with Drs, Pharmacies and internally to
secure volume and market share for Hexal Pharma.

“

Education

University of Durban Westville, South Africa
2001

Degree: Hons Degree in Biokinetics

University of Durban Westville, South Africa
1998 - 2000

Degree: BA Degree in Sport Science

@ Courses

Sanofi Academy, South Africa

e Leadership Essentials

e Management Essentials

e  Sanofi Future Leaders: ECL

e Sanofi Top 50 Global Women: Elevate

e Sanofi Top 20 Global Women: Elevate Alumna
2008 - 2021

X Accomplishments

Brands and Products Launched
October 2008 — July 2021

Over my career, | have overseen the launch of the following brands:
e CVS: Storwin, Betacor, Gitsalat, Ziabeta, Clopidogrel Winthrop, Irbewin/Co-Irbewin
e CNS: Truvalin, Oxpola, Topalex, Ecitalopram Winthrop
e  (Gastro: Gastriwin IV and orals
e Pulmonology: Monte-Air
e Pain: Ultracet
e Urology: Alfuwin, Silwin
e Antibiotics: Moxibay and Levofloxacin Winthrop 750 oral
e Vaccines: Adacel and QIV

| have overseen continuation of Public tenders:
e Hexaxim
e Vaxigrip TIV
e Vaxigrip QIV
e Tetenaus Toxoid
e Diftavax






