Marlon Burgess / Healthcare Executive
Location: Johannesburg, South Africa
Telephone: 0762091270

email: burgy4life@gmail.com

Professional Profile

A confident and highly organized professional with twenty-five years’
experience in the Healthcare industry. Possesses leadership qualities that
produce consistent, tangible results. A Health leader with high ethical and
moral values who provides strategic direction to employees. An unwavering
focus on service excellence to Healthcare clients and patients has earned the
respect of all stakeholders in the Medical Device industry.

Core Skills

Business Strategy Development, Sales and Marketing, Business
Development, Human Resource Management, Profit and Loss Management,
CRM tool management, Risk Analysis, Marketing Strategy, Legal Contract
Management, Regulatory and Quality Assurance Management, Key Account
Management, Performance Management, BBBEE and Transformation
Management, Analytical Thinking.

Career Summary

June 2021-present Country Manager GE Healthcare

General management of all key leadership functions including Sales,
Marketing and Business Development.

Key responsibilities
e All Original Equipment Manufacturer (OEM) Fiduciary

responsibilities
e Develop and execute Regional Strategy for GE Healthcare



June 2015 — July 2020 CEO - Afrisky Holdings

General Management of all critical leadership functions including, Sales,
Marketing and Business Development.

Key responsibilities
e Develop Sales and Marketing strategies for a new SMME using Lean
methodologies.
e Negotiated contracts with Original Equipment Manufacturers (OEM)
from South Korea (Nanoentech) and India (Meril).
e Coach, Mentor and performance manage new staff members.
e Achieve sales targets.

Key achievements
e Successfully bid on RT41 and RT302 National Treasury tenders for
HIV Test kits and surgical sutures.
Double digit year-on-year growth.
Grew market share of both product lines.
Built relationships with Key Opinion Leaders.
Successful registrations with CSD and regulatory approval with
SABS, NHLS and distributor license approval with SAHPRA.

April 2013-June 2015 CEO - MDG Health

General management of all key leadership functions including Sales,
Marketing and Business Development.

Key responsibilities
e Develop strategy for the new company.
e Negotiated partnership with Os from the USA - Med-1(Mobile
Clinics) Longhorn Vaccines and Diagnostics.
e Introduced two new products to the market, Mobile clinics and Safety
transport medium for infectious disease samples.
e Built new relationships with research labs and NGOs.

Key achievements
e Sold mobile clinics to NGOs to support National TB and Cancer
Screening programs.
e Introduced sample collection medium to Research and Private Labs.



Year on Year growth of sales revenue for both products.

Jan 2012-March 2013 General Manager - Stryker

General management of all key functions. Full Profit and Loss
responsibility, including strategy development, sales and marketing and
business development.

Key responsibilities

Redefine company strategy.

Management of five Business Units.

Oversight of staff complement of 87 FTEs in four regional offices.
Achieve Sales targets, Debtors and Creditors Management, DSO
management.

Technical Services management

Performance Management of Key Staff members.

Quiarterly reporting and attendance of meetings at European head
office.

Annual audit oversight.

Key achievements

Sales growth of 30% year on year.

Key account expansion.

Integration of company strategy.

Relationship building with Key Opinion leaders.

Reduced Public sector waiting list for elective hip and knee
procedures.

Improved Stryker Brand Equity.

June 2009-Dec 2011 Managing Director-Philips Healthcare

General management of Sales and Technical Services of Capital Equipment
business units.

Key responsibilities

Strategy, Sales and Marketing plan development.
Oversee staff complement of 132 FTEs in three regional offices.
Profit and Loss responsibility.



e Performance management of team leaders.
e Technical services management.
e Asset and Inventory management.
e Oversaw retrenchment cycle in 2011.
Key achievements
e Grew sales from R220 million in 2009 to R380 million in 2011.
e Repaired relationship with biggest private hospital group.
e Built relationships with Key Opinion leaders at leading Academic
institutions.
Improved BBBEE score from non-compliant to level 4.
Mediclinic supplier of the Year 2010 and 2011.
Launched the Cape to Cairo marketing initiative.
Improved company Net Promoter Score (NPS) from 44 to 67.
Huge gains in Public sector business in all major provinces.
Implemented the first multi-site, pay-per-use radiology campaign for
South Africa in the Free State province.
Integration of Sales and Technical services functions.
e Networked with Hospital infrastructure developers to grow the deal
pipeline.
e Improved conversion of Deal pipeline year on year.

Oct 2006 - June 2009  Managing Director - Dinaledi Medical

Negotiated BBBEE partnership with Ed Collatz, CEO of Johnson and
Johnson Medical to manage the J&J Ethicon wound closure business for the
Public Sector.

Key Responsibilities

e Secure contract with J&J to support scale up of Dinaledi.

e Develop company strategy including sales and marketing plan.

e Project managed the infrastructure development of the new SMME.

e Recruit new staff members.

e Achieve Sales targets for Sutures, Haemostasis, Mesh and Wound
Drainage product portfolios.

e Key account development.

Key achievements



e Grew sales revenue from R30 million in 2006 to R150 million in
2009.

Grew staff compliment from 5 FTEs in year 1 to 32 in year 3.
Successfully bid for numerous national tenders

Expanded partnership with J&J to Covidien and TYCO.

Established Dinaledi medical as the leading BBBEE company in the
Public Sector for Healthcare.

June 2005-June 2006  Product Manager - Cordis (J&J)

Marketing manager for the Johnson and Johnson Cardiology and
Neurovascular divisions.

Key achievements

e Managed regulatory approval for launch of Drug-Eluting stent -
CYPHER.

e Established Neurovascular division for Cordis in SA after training in
the USA.

e Trained Neurovascular surgeons in SA on the use of Cordis products.

June 2003-July 2005  Product Manager-Ethicon (J&J)

Marketing management of Surgical Sutures, Haemostasis, Surgical Mesh
and Wound Drainage product portfolios.

Key Achievements

e Successful launch of new products like Antibacterial sutures,
Absorbable mesh, Surgicel Fibrillar and Blake Drains.
Introduced innovative training techniques for Sales reps.
Launched a new product manual.
Inventory management of more than 10 000 line items.
Introduced data rep decision making.



e Collaborated with international colleagues to introduce best practice
marketing strategies to South Africa

e Grew Ethicon SA market share to 32% in 2006.

e MEA Marketeer of the year - 2004

Nov 1999 - June 2003  Sales Representative - Ethicon (J&J)

Sales of Wound closure products like surgical sutures, haemostasis products,
surgical mesh and wound drainage products to private and public hospitals
and clinics in the Johannesburg area.

Key achievements
e Rep of the year 2003
e Level 10 sales achievement status 2003 - doubled sales target
achievement from previous year.
e After three years of hard work | was awarded a tender by the
Botswana ministry of health in 2002 - a first for J&J.

Affiliations

Medical Device Manufacturers of South Africa (MDMSA)
Chairman 2018 - 2020

South African Medical Device Industry Association (SAMED)
Director: 2008 - present
Chairman: 2012 — 2014

2016-2018

American Chamber of Commerce (AMCHAM)
Chairman: Health and Wellness committee 2018 - 2020

The Innovation Hub
Mentor: 2018 - 2020



Education

Bachelor of Arts (Hons)
University of Kwa-zulu Natal (UKZN)
Majors: Exercise Physiology, English

Bachelor of Science (Hons)
University of South Carolina (USA)
Majors: Biology, Chemistry

Referees

Dr Arthur Manning

CEO Bertha Gxowa (Germiston) hospital
0846978354
Arthur.manning@gauteng.gov.za

Professor Bash Goolab

Professor of Minimally Invasive Gynaecological Surgery at Wits University
Director — Lenmed Private Hospital Group

011 9454690

0824130044

bgoolab@iafrica.com

Professor Bhagwandas Singh

Head of Department of Surgery

University of KZN Department of Medicine
031 2604111

0824554416

singhb3@ukzn.ac.za
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Awards

Johnson and Johnson RSA
Sales Representative of the Year — 2003

National Colleges Association of America (NCAA)
All American — Soccer (1993 and 1994)
Academic All American - 1993






